LUTHERAN MARRIAGE ENCOUNTER DISTRICT REPORT

For June, 2018 NAR & Interfaith Meetings
ROSTERS:
Please attach current District Leadership & Staff Rosters.
ENCOUNTERS HELD (Jan. – May, 2018): (By Area within your District)
Dates
  
City/State    # Lay Couples Start/End  #Clergy Couples Start/End   # Lutherans  # Presenters
Feb.16-18, 2018 Brooklyn Center, MN  
15/13



1/1

15 (4 other faiths rep )4 couples April 4-6, 2018 St. Cloud, MN (new area)        11/11 



0/0

9(5 other faiths)
4 couples




 
ENCOUNTERS SCHEDULED: (By Area within your District)
Dates


City/State


Facility

       Additional Information
August 10-12, 2018  
Omaha, NE

Hampton Inn (Airport)

New Facility
October 1012, 2018
Rochester, MN




New Area
October 26-18, 2018
Lincoln, NE

TBD

February, 15-17, 2019 Brooklyn Center,MN
Double Tree Inn
March 2019

Kansas

TBD



Attempting new timeframe

April 26-28, 2019
Minnesota

TBD

PRESENTING COUPLE STRENGTH: (By Area within your District)
Area
#Clergy 
#3rd Set
#2nd Set
#1st Set

#LOA
#Not CPO Encounter Ready
Nebraska    1
   1

1 (on LOA)  2  


1               1 (3rd set couple needing to complete)

MN/WI
     2 
    1               2                 3 (1 w 2nd set) 1 (clergy on LOA and not CPO ready)  

5 POINT-GOLD STAR THRUST TO THRIVE UPDATES:  What have you tried/are you doing/planning in your District/Areas to thrive in the following 5 areas. Include personal, couple, Area, and District endeavors.
Prayer:  Include specific prayer plans/activities/other.
Nebraska continues to pray for couples as they consider attending weekends, praying for each other as presenters and our couple on LOA.  Prayer is central to our activities on the Weekends, as is likely the case for all Districts.

Minnesota/Wisconsin is similar in philosophy to Nebraska.  We have also seen amazing results to the Prayer Box on the Weekend.  Couples have used it for not only to ask for strength in their marriage relationship but have trusted us with their distractions that keep them from fully engaging with one another on the weekend.
Personal Development: What kinds of things are you doing/planning/do you recommend/ we incorporate in order to thrive in leadership in LME and in life?
In Nebraska, some presenters are spiral group leaders, and other presenters are small group leaders at their church.  We continue to encourage couples in their marriages, and many individuals are part of their own small group or personal enrichment experiences (prison ministry, communion deacons, Bible studies, WELCA, etc.).

Minnesota presenters all have some type of leadership position within the LME organization.  Each couple is in a position that best uses their leadership skills, so they may personally thrive within the organization.  They are active within local congregations serving in Council position, on committees and participating in church life.  They are also active in community.

Pre-Encounter Excellence:  Include inviting/recruiting/publicity/Pre-Encounter Contacts, etc.

Nebraska presenters are planning on using copies of the eblast contact list to compare with area churches, to make sure the information is correct.  Presenters are to “advertise” the Weekend with their own churches most especially, and personal invitation continues to be the most utilized, but also something we struggle with.
Minnesota continues to use Facebook and Twitter along with the GodLovesMarriage website.  Facebook and Twitter are carefully monitored.  The majority of the couples from the April weekend were from these media accounts.  Contact is made with the couples attending prior to the Weekend by Presenters to help ease the couples into the experience and avoid unforeseen concerns.  

Encounter Excellence: What are you doing/planning to insure excellence in the Encounter Experience?
Both Minnesota and Nebraska place emphasis on the details of the facility when planning an Encounter Experience.  We want the couples to enjoy the facility enough to want to stay there, including the meals.  Attention is paid to dietary restrictions.  At the same time, we want to be good stewards of LME resources, which is not always easy in Minnesota as we compete with the Mall of America in the Cities.  In Minnesota we are exploring more out of the Cities facilities.

Minnesota/Wisconsin also tries to do several little “niceties” on the Weekend to let the couples know they are valued.  We have our prayer hearts that are put up throughout the experience and then explained on Sunday afternoon.  We also have several kinds of chocolate candies on the Supply table for couples to enjoy.  We have changed our table questions to include the icebreaker questions and the couples have become more engaged with one another and the overall experience.
Post-Encounter Excellence: What is being done/planned to engage/support the newly encountered? Include personal contact protocols, enrichments, community activities held Jan-May, 2018, activities scheduled, newsletters, etc.

Nebraska loves their campouts and all encountered couples all invited to attend.  The first campout for 2018 is scheduled for June 1-3.  Our weekend follow up involves all presenters contacting the couples through email or snail mail, with an invitation to Renewal.  The Newsletter is emailed to all encountered couples.


Minnesota/Wisconsin follows much the same format for post weekend contact as Nebraska with Presenters dividing up for 4 weeks contacting the couples after the Weekend.  Invites are made to join existing Love Circles or start new ones.  After the April 2018 weekend, 2 new Love Circles were formed, one in the St Cloud area and one in the Chisago Lakes area, both facilitated by presenting couples.  We have one couple near Madison, WI interested in Love Circle that we are contacting District 2 about.  We are also planning our 2nd annual Summer Family Picnic for all encountered couples and their families at a farm in Central MN. For June 23rd.
ACTIVITIES/PROGRAMS/PROJECTS/BEST PRACTICES:  
Include things you are piloting or plan to pilot.  If tried, please include observations/results.

Nebraska (particularly the Grand Island area) is contemplating utilizing the 3RE DVD program (created by the Methodists in NE).  Whether this takes place is in place of having a weekend, or to generate some excitement for the couples to attend a weekend, we are not sure!

There has been some preliminary talk in MN/WI of having a non-weekend again, possibly in 2020.  Also, we are exploring hosting a weekend in WI.  This has long been a dream of ours, but we are having difficulty finding a facility to host us at a reasonable cost.
CPO ACTIVITIES:

In what ways are you connecting with other WWME Faith Expressions? 


Nebraska has been communicating with the Methodist couple about the 3RE experience mentioned above.  The Larson’s met with a writing Baptist clergy and their Methodist clergy Workshopping couple to encourage them all and build connections with the three faiths.

No activity in Minnesota/Wisconsin
VARIETY OF MARRIAGE ENCOUNTER EXPERIENCES:

If you’re holding or considering anything other than the traditional Weekend format, please include here.


Noted above for Nebraska.  None for Minnesota/Wisconsin
UPDATES TO SHARE:

STRENGTHS AND HOW WE APPLIED THEM:
WEAKNESSES AND HOW WE ADDRESSED THEM:
SUCCESSES / PROBLEMS SOLVED / OBSTACLES OVERCOME:

In Nebraska we are having difficulty communicating about the need to cancel an upcoming weekend, email phone tag was happening so to speak!  We couldn’t get a virtual conference call to work on limited notice but ended up using voice conference call with our smart registration couple’s help!  We plan to use a virtual conference all in the future for communication needs-varying degrees of technological know-how can be tricky in today’s world!  But it was so nice to hear each other’s voices; the love and caring does not come through via email!

In Minnesota we found ourselves suddenly faced without a facility 2 weeks before the April weekend when the hotel claimed they had no knowledge of us! Our registration couple called us, stated they had a copy of the contract in their hands and to start praying.  They did not want to alarm others and wanted to keep it between us for the time being.  We went to prayer, they contacted our ALCC and it turned out Al, the husband, was at the facility attending a conference.  Our Registration Couple faxed the contract to Al, who went to the manager, who was new, who then told his team, the contract would be honored and others who requested room after us would have to go elsewhere.  Our next dilemma was that we had contracted for 14 rooms total, the motel was full, and we needed 15 rooms.  Rather than tell one couple they could come, our 1st set couple lived nearby, we arranged for an extra set of meals and our 1st set couple slept at home for the weekend.  It just shows you what a little prayer and some creativity can do to make a weekend happen!

CHALLENGES WE FACE / PROBLEMS THAT NEED SOLVING:

In Nebraska, we struggle with getting advertising out early enough to area churches or following up with them to make sure that they are receiving the eblasts.  How soon in advance of he weekend is too soon?  2 months?  3-4 months?  We thought maybe couples ignore it if it’s too far out, but too soon and they can’t make plans for childcare, etc.
PRAYER CONCERNS:


For Nebraska’s 2nd/1st set couple that is on LOA.  That they may know how powerful their story is, how the couples need to have them present, and how we can continue to support them as they decide to continue with us.  They are beloved, and we miss them!
ADDITIONAL INPUT/QUESTIONS/CONCERNS:


Nebraska is asking if anyone has used the 3RE and how did it go?
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